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Cenith Carbon Reduction Plan
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Publication date: Not yet published - draft for partner approval, 9 October 2026
[bookmark: _heading=h.30j0zll]Commitment to achieving Net Zero
Cenith Management Consulting LLP proposes to commit to achieving Net Zero greenhouse gas emissions from its UK operations by 2050 at the latest, subject to partner approval of this plan.
[bookmark: _heading=h.3znysh7]Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured.
	Baseline year: 2025/26 first full operating year (exact dates to confirm)

	Additional Details relating to the Baseline Emissions calculations. 

	Cenith began trading in 2025. Use its first complete 12-month UK operating period in 2025/26 as the baseline; exact dates and the operational boundary must be confirmed. This draft uses a planning range of 30 team members and assumes professional services delivered remotely or at client/office locations as required; confirm actual average headcount and attendance patterns. No verified activity data was supplied, so emissions are pending and are not estimated. The inventory must cover Scope 1 and 2 plus the five Scope 3 categories: business travel; employee commuting; operational waste; upstream transport and distribution; and downstream transport and distribution.

	Baseline year emissions:

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	Pending calculation

	Scope 2
	Pending calculation

	Scope 3
	Pending calculation

	Total Emissions
	Pending calculation




	Current Emissions Reporting
Reporting year: 2025/26 first full operating year (exact dates to confirm)

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	Pending calculation

	Scope 2
	Pending calculation

	Scope 3
	Pending calculation

	Total Emissions
	Pending calculation


[bookmark: _heading=h.2et92p0]Emissions reduction targets
Proposed interim target for partner approval: reduce gross UK emissions by 25% by 2031 from the validated baseline, then continue reductions towards Net Zero by 2050.
The proposed five-year pathway is a 25% absolute reduction by 2031 (baseline index 100 to 75). The corresponding tCO2e target must be inserted after the baseline is measured; this target is provisional and has not yet been adopted by the partners.
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[bookmark: _heading=h.qsh70q]Carbon Reduction Projects
[bookmark: _heading=h.3as4poj]Completed Carbon Reduction Initiatives
No completed carbon reduction initiatives or quantified reductions have been verified for this draft. Add measures only after confirming that they are already in force and retain evidence of any claimed reduction.
Operating profile and boundary (planning assumption): This plan uses a 10-20-person professional services team working remotely or at client/office locations. Cenith advises and consults; it does not physically construct, install or operate construction works. The footprint covers Cenith’s people, controlled premises and energy, business travel, commuting, operational waste and relevant purchased services. Construction materials, plant, site fuel and client-project embodied emissions are excluded unless a contract or applicable reporting method requires them.
Remote-led delivery: Record average headcount and remote-working patterns, controlled-office energy, business travel, commuting, IT/cloud services and operational waste. Do not report household energy as a measured Cenith figure without a stated method and supporting data.
Onsite-heavy delivery: Record attendance days, journey distances and modes, accommodation where relevant, and energy for premises Cenith controls. Classify commuting and work trips consistently and avoid double counting. Client-site construction activity is outside Cenith’s footprint.
Proposed measures for adoption and use during professional services delivery:
Travel and service delivery: Deliver remotely where suitable and agreed with the client; make onsite attendance purpose-led; combine necessary visits; prioritise rail or public transport for UK journeys where practicable; avoid air travel wherever practicable; and record trips by mode and distance.
Energy, digital and procurement: Minimise printing and energy use; use renewable electricity for premises within Cenith's control where available; select efficient IT, cloud, accommodation and professional-services suppliers; and capture relevant energy, procurement and waste data. No construction materials or plant are purchased for physical works by Cenith.
Measurement and governance: Assign a partner to coordinate an annual emissions inventory and plan review; record average headcount, remote and onsite attendance, controlled-premises energy, business travel, commuting, operational waste and relevant transport data; calculate emissions using current UK Government conversion factors; and report progress annually.

Draft Declaration and Sign Off
Draft status: This plan is for partner review only. Scope 1, Scope 2 and the required Scope 3 emissions totals are pending because verified activity data has not been provided. The proposed Net Zero commitment and interim target have not yet been adopted. This draft must not be published or submitted as a completed Carbon Reduction Plan.
Before issue, confirm the reporting entity, operational boundary and exact 12-month dates; verify average headcount, remote-working and onsite attendance patterns, and which premises Cenith controls; collect UK Scope 1 and Scope 2 activity data and activity data for all five required Scope 3 categories; calculate emissions in tCO2e using the applicable UK Government conversion factors; and verify the target pathway and measures.
If a category has no activity, document the evidence and rationale for reporting zero. Missing data must not be treated as zero.
Partner approval status: Pending. This draft has not been approved or signed off.
Partner sign-off required before publication:

Signature: Gary Dillon 
Date: 09/10/2026
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